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Honorable MaydErik Brooks
Members of the Common Council
Police and Fire Commissioners
Citizens of South Milwaukee

Ladies and Gentlemen:

On behalf of the dedicatecembers of the South Milwaukee Fire Department, it is with great pleasure that |
present our 2&Annual ReporfThis report provides only a bresfapshoof the effortut forth by théhard
workingmembers of your fire department who continugragide the exceptional level of servitey are

known for with the limited resources @mth The changing facé our communityandtheincreasing demand

for our service keeps us continuously challenging ourselves to find new and creative ways to sdise the puk
While we may not face the challenges of larger cities, most evening news broadcasts lead with stories that
easily call upon the services of our department and | am confident in saying that \pecgea @detb respond.

Of significance in(8 & the celebration of our ¥2&nniversary. Our department was formally organized in
188 and is the oldest city department. To recognize this milestone, the department played host to a lunch
tour, and short presentation on the history of tpartteent for the South Milwaukee Historical Society. In
addition, the department acespta plaguérom the Milwaukee County Historical Sodietpgnizing this
accomplishment.

Our overall call volunmiacreasedrom 3188 calls for service in 2017 to 2&83% for service in 2Q1&th the
increasdocused on EergencyMedicalService (EMS) responseghich account fanearly 87% of our call
volume. We continue to see a shift in our demographics for EMS patients to an aging population with sligt
over 56% of our patients being age 60 or abbigais in stark contrast to a statistic provided by a 2017 American
Commurity Survey fyear estimate that lists our population of residents over age 65 a®did¥Kly, the
oseniordé apartment complexes (age 55 & oveand and
the health concerns of their residendste achallengingemand on our system.

In closing, the South Milwaukee Fire Department will continue to answer the call 24/7/365 and maintain its hi
level of service delivery as we respond to the needs of the communityhagana adilisk deparhent. Our

focus will remain on community involvement, risk reduction, fire prevention, public education, and deliveri
timely, professional, effective, and efficient service. The members of the South Milwaukee Fire Department
| would like to thank &lyor Erik Brooks, the members of the Common Council and Police and Fire Commission
and our citizens for all their hard work and continued support.

Respectfully submitted,

%:efth nfiﬁrﬂy;

Fire Chief
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History of the South Milwaukee Fire Department

2018 marked the 185Anniversary of the South Milwaukee Fire Departmevttich was dginally
founded in 1893fter an early morning firéhat occurrecbn Thursday, March™, at the Lakeview Club
House, which was located in the 1200 blk. of Milwaukee Avenue. The fire was reported by workers at the
Schultz Brothers Furniture Factory, which was located seveogk®laway, and reportedly burned the
building to the ground as a result of inadequate resources and water supply (the Water Utility had yet to b
established and, therefore, thereresnowater mains or fire hydrants).

On March 8, a temporary Board of rst ees asked the question, n
some kind of organized fire department in case o0
asking that the Commission on Fire, Water, and Health be instructed to makegpgarding the cost of
a chemical fire engine. Then, on March2the VillageClerk was authorized to advertise for bids for a

idoucbyllei nder Champi on Chemical Enginedo at a pric
Before the fire department was formally orga&uzand prior to the chemical engine being ordered, the
villageds second | arge fire occur rmédwnuadnpropers thad ma

would eventually be occupied by the Bucyitise Company. Once again, the building was al tofss.

't wasnodt uhatialcombittee was BamedliidBf@mally organize a fire department. Fred
Mansfield, the temporary President of thellsige, donated a lot near the intersection of" £ Madison
Avenueds to house the new chemical fire engine.
department committee met to adopt the constitution ankhvy. Later that year on Octobef"6a hose
company was authorized to form and.NI.A. Murphy was chosen as the Chief of the Department.

In December of 1893, the fire department moved its apparatus from the temporary locatihr&on 11
Madison Avenues to the first floor of the newly construdtaidge Hall, located a few blocks awayst north
of the intersection of #0& Milwaukee Avenues. The fire department would stay in that location until it
moved to its current location on Marshall Court in February, 1981.

Additional information on the history of our department, includingmyad the presentation delivered
to the South Milwaukee Historical Society can be founattgt//smfdwi.org/history/

FIRE DEPARTMENT
SOUTH MILWAUKEE 1807

|2

» =

39 L

5 & .
s | = - T~ p
4 > Mg oo . s
» P e LN
~ e .A" “d



http://smfdwi.org/history/

Mission Statement

THE MISSION OF THE S OUTH MILWAUKEE FIRE DEPARTMENT IS TO
PROTECT LIVES AND PR OPERTY FROM THE ADVE RSE EFFECTS OF FIRES
SUDDEN MEDICAL EMERG ENCIES AND EXPOSURE TO HAZARDOUS
CONDITIONS. THIS CO MMITMENT IS ACHIEVED BY DEVELOPING,
PROMOTING, AND MAINT AINING EFFECTIVE FIR E SUPPRESSION AND
EMERGENCY MEDICAL CA RE. WE WILL CONTINUE TO PROVIDE THESE
QUALITY SERVICES THR OUGH EDUCATION AND T RAINING TO ALL WHO
LIVE, WORK, VISIT OR INVEST HERE.

Department Information

The South Milwaukee Fire Departmienan aflisk, allhazard department thaitovides fire
suppressn, rescue and emergency medical services to an estimated 21,424 residents who r
within an area of 4.78 sq. miles. In addition, we respond on a mutual aid basis to any commLt
as part of thdutual Aid Box Alarm SystdiMABAS)and on a reciprocagreement program

to the surrounding communities of Cudahy, Oak Creek and Saint, Erah¢ise 128Air
Refueling Base at Mitchell Internatiofoal all structure fires. In return, these communities
respond to our city when requesiegart othisreciprocal agreement

SMFD Organized d 1893
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City Officials

Mayor Erik Brooks

Craig Maass Lisa Pieper
District 1 Alderperson District 3 Alderperson
Brett Briesemeister Joseph Bukowski
District 1 Alderperson District 3 Alderperson
Ray Navarro David Bartoshevich
District 2 Alderperson District 4 Alderperson
R. Patrick Stoner Peggy Clark
District 2 Alderperson District 4 Alderperson
James Shelenske Karen Skowronski
City Clerk City Treasurer
Christopher Smith William Fenger
City Attorney Municipal Judge

Police and Fire Commission
Darrell Francis, DDS Rick Borowski

Heather Page Elizabeth Blackwood

Don OOKr ay

Kate Bernovich (Resigned )

oLi ked us on Facepook



Black Shift
Capt Craig Boschke
Lt. Kurt Egner
FF/EMT Ron Wainio
FF/EMT Ryan Behling
FF/EMT Shardae Lavigné
FF/P Jerre Schlax
FF/P Ryan Wendt
FF/P Kenny Lamas

Captain Glen McCoy
FF/P Steven Bartlein
FF/P Benjamin Olberding
FF/P Kenny Lamas
FF/EMT Shardae Lavigne

Joseph Knitter
Fire Chief

Green Shift
Capt. John Frost
Lt. Nate Fager
FF/EMT Jason Helmlinger
FF/EMT Jared Rentmeester
FF/EMT (Vacant)
FF/P Scott Wallis
FF/P John Rhinesmith
FF/P Ryan Porter

Retired - 1/ 20
Retired- 2/ 3
Resignedd 3/29
Resigned 8/ 21
Resignedd 11/20

Department Personnel

Shannon Hrdlicka
Administrative Secretary

Red Shift
Capt. Brad Sibley
Lt. Andy Mahn
FF/EMT Tyler Anders
FF/EMT Kevin Schneider
FF/P Ryan Miksé'
FF/P Michael Landgraf
FF/P Jeremy Fronczak
FF/P Ryan Kurz

19 Promoted- 9/1
209 Promoted- 10/7
39 Hired 03/12

49 Hired 0 5/7

When fully staffed, the South Milwaukee Fire Department maintains a

three-platoon system utilizing three shifts of 8 personnel each on a-24

hour, 7-day-a-week schedule. Ofduty personnel are notified by pager

when staffing levels at the station fall below a prestablished minimum

or when the department responds to a report of an emergency incider
that will require additional personnel to mitigae.



Special Assignments

Capt.Craig Boschke

Capt. John Frost

Capt.Brad Sibley

Lt. Kurt Egner

Lt. Nate Fager

Lt. AndyMahn

FF/EMT Ryan Behling
FFEMT Tyler Anders

FF/EMT Jason Helmlinger

Training / Safety

Records Management
Personnel Protective Equipment
SCBA Maintenance

Community Relations / Public Education
Fire Inspection / Prevention
Radios / Communications

Apparatus / Facilities Maintenance
Buildings & Grounds
Operations

EMS Coordination
HIPAA Compliance
MSDS OnLine

Trainingd Assistant
Bldg. & Ground$ Assistant
Health & Fitness Coordinator

EMS Supplies / Equipment
Trainingd Assistant
SCBA Maintenan@éeAssistant

Fire Inspection
Fire Inspection

Fire Inspection

Check out our website at . . .

www.smfdwi.org



http://www.smfdwi.org/

Emergency Medical Services Report

Fire departmertasedEmergency Medical Services (EMS) continues to be a major part of ot
response profilelhe central location of the fire station allows for minimal response times o
specialized equipment and sralihed personndy utilizingaflexible staffingnode) the South
Milwaukee Fire Department is able to prosmdergency care to tharamedi@lvelon any given
call.Dependent on staffing, a second, and sometimes a third, ambulance is tesi#iiatiea
Paramedic First Response (RPEPhe paramedic / one EMT) orBasic Life Support (BLdb

Two EMTSs) response leM@itizensn South Milwauke benefit frora high level of service when
requestingmergencynedicakare.

Total EMS Calls* Transports

3017 1958

*Includes fire / service responsesvhere no EMS report was generateahd/or
cancelled prior to an EMS report being generated

Disposition of Calls

Treated, Transported by EMS (BLS) 1217

Treated, Transported by EMS (ALS) 741

Treated and &used Transport 469

TreatedTransported by Another EMS 242

Unit

Dead at Scene 61

Patient RefusdelvaluationCare & 53

Transport

No TreatmenfTransportRequired 42

Treated and Releagpér protocol) 22

Treated, Transported by ENGSther) 8

Treated, Transported by Private Vehic 8

Treatment Refused, Transported 3

Treated, Referred to Law Enforcemer 7

No Patient Found 1

Other

Transport Destination 1958 100%

AuroraSt . B Soltle Share 1465 74.8%
AuroraSt . Lukeds -Mwalkee a | 197 10.0806
Wheaton Franciscaifrranklin 122 6.23%
Froedtert Memorial Lutheran Hospital 48 2.45%
Wheaton Franciscarst. Francis Hospital 37 188%
Childrends Hospital of 37 1.8%
Clement .Zablocki VA Medical Center 25 1.29%
Aurora West Allis Medical Center 11 0.5%
Columbia St Mary's Milwaukee 8 0.2%
Aurora Sinai Medical Center 4 0.2%
Waukesh®Memorial 2 0.10%
Moorland Reserve Health Center 1 0.05%
Medical Examiner 1 0.05%




One of the most frequent compliments paid to members départment is the extremely clean
and welkept appearance of both our apparatus anstditien Visitors are often impressed at
the condition of our apparatus and are shocked to learn their vintage and high level of 1
Members of oura&partment take great pridehe careand maintenanad both the apparatus
andfire station.We proudy care forthe equipmentand buildingthat the citizens of South

Apparatus Report

Milwaukednave entrusted us with

Below is a list of our current apparatus and their relatigéion

ID Type of Apparatus| Year Make / Model Condition
: Pierce Enforced 1250 GPM Pumyg
1663 Engine 2003 750 GalWater Tank Very Good
. Pierce Enforced 1250 GPM Pumyf
1665 Engine 2007 750 GalWater Tank Very Good
Pierce Lance 1
1671 Aerial Ladder |1995| Ladderd 1500 GPM Pump, 300 Good
Gal. Water Tank
1680 Ambulance [2016 OsagdgDodgg Type | Excellent
1681 Ambulance [2009 MedTech (Ford) Type Good
Med10 Ambulance |[2014 Osage (Dodgdype | Very Good
1692 Chi ef 62009 Ford Escape Good
1693 Gator 2003| 6 x 4 Wheel Drive Utility Cart Good
1 4AMEercury Inflatable
1694 Rescue Raft |2006 25 HP Outboard Good
25 t@iger Craft
1695 Rescue Boat [2010 Twin 150 HP Suzuki 4 stroke Very Good
1696 SUV 2015 Ford Explorer Excellent
1697 Pickup Truck |1995 GMC % Ton Utility Truck Fair
Pierce (Fordd F550
1698 Mini-pumper | 2008 150 GPM Pump, Very Good
250 Gal. Water Tank
1699 Rescue Trailer| 1993 146 Pace Am Good

<MOVE OVER>

FOR STOPPED EMERGENCY AND SERVICE VEHICLES




Training Report

The Traning Bureau is managed by thep&tment Training
Officer, CaptairCraig Boschkavhose primary responsibility is
organizeglevelop and schedule training for all department met
in compliance with requiremerdad industry standardsThe

traininggoalis to provide all employees with quality training tF
specific to their job description and nepas/idng them with he

knowledge, skills and abilities to fulfill the mission of the depar
Funding for training is provided by a budget line item that nor
refl ects t he Cityos commi t 1ai n
empl oyees, but the dedngtheabestnt os aeail cati

trained-s®acwdtceemderdel i very force availabl e,

Training is provided to all shifts on a MortleyughSaturday badiy their respectiv@aptain,
Lieutenantor and her ¢ ar e Bubject Mattec B esratthé tomc. Much of the
training information is taken from ttextbooks endorsed by the Wisconsin Technical College
System Fire Service Training Ofticdased on BtionalFire ProtectionAssociation (NFPA)
standards and locallymationallyecognized beptacti@s Because of the uniga®ssstaffing
formatutilizedby the departmentnemberare cross trained atl aspectsf every position.

Trainingisalsoprovd e d f or o0 u r4 week, &@ourkday formnat @ondemtrating on
accomplishing the JdPerformance Requirements (JPR) established by the NFPA before
transitioning to their assigned shift where they continue to participate in daily training for tl
rest of their career. These JPROs aare p
progresses through the exhaustive list maintaining a formal record of those that &
accomplished. In addition, they receive extensive training in our emergencgmwiedmals
policies and procedures and are assigned as the third member & tharikMntil their Shift
Officers feel they have accomplished the EMS competencies and are ready to respond as p:s
a twoperson team.




Public Education / Community Outreach Report

The South Milwaukee Fire Departmeontinues to pride itself onvary active and quite
interactivgublic educatiohcommunity outreacprogram. 546

K-4, K-5 & It grade
students who took part in
fire safetypresentations

Our philosophyis thatfire safety starts early on; building
strong foundations in education. Eé&h students in the
local schoolsare visited by aur firefighters Elementary
students inikdergarterand 15t gradeareprovided withfire 196

safety programguring the annual National Fire Prevention 5" graders who
Week. When studentseachthe %' gradetheyareprovided — participated in the week
with a more advancdeire Safety Prograthat focuses on fire safety program
preparatiorfor their adolescent years and the importance of 269
home/fire safety. The 3' graders are assigned take home —
projects, where family involvement is encouraged. The
studentsare also taught general home safety, syenasl

first aid and burecare as many of the children are reaching
babysitting age.

Fire Station Tour
Participants

In addition, SMFD provides timely fire prevention / public
educat i onou é&grabcsok age tat spread the word
far bgyond our facdo-face audiences and city of South Milwaukee residents.
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Fire Inspection Report

Fire inspection duties arempletedy shift membearassigned to each of the three shifts and
are conducted during the course of their regular dutyTties/arrangemenftten pesents a
formidable scheduling challenge due to an increased call, eMenmereasing training
requrements and other obligations to our community.

FF/EMT Ryan BehlingFF/EMT Jason tdmlingerand FFEMT Tyler Anderswho are State

of Wisconsin Certified Fire Inspectors, each condusafggcodeinspections in accordance
with ChapteR7- Fire Prevention, Protection, and €onttolh e Ci t y 0 s Mitatei c |
of Wisconsin Administrative Cod&ghapte6EPS314avhi ch adopts NFPA 1
prevention code of the State. Ultimately, these effootgeaseen by th&isconsinDepartment

of Safety and Professional Servitlkslnspection Bureaalso workin closecooperation with

t he

Cityds Buil di ng | stegddresstheohealthaanddsafdiyecadk t |

violation matters that impact the quality of life for the resiokeatsl visitorgo the City of
South Milwaukee.

Inspection Activities Inspection Responsibilities
124 FF/EMT Ryan Behling
Bi-annual fire inspections conducted Commercial
61 Residential attached to Commercial
Re—inspectias conducted FF/EM T Jason Helmlinger
Residential
240 City, County & Federallyowned
Violations identified Schools

Thh e

FF/EMT Tyler Anders
Industrial
Manufacturing
Nursing Homes
Doctor / Dental Offices

\

T ‘hreeliraalEcdoestion. o f F i

Engineering

Education
Enforcement
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ResponseStatistics/ Trends

2018 2017 2016 2015
TOTAL CALLS 3481 3188 3270 3040
EMS Calls 3017 2707 2777 2638
Basic Life Support Inciden 1527 1417 1333 1087
Advanced Life Support Incider] 879 816 814 796
ALS (requests) outside of So. M 611 474 630 626
EMS other fire / support respon --- --- --- 129
Fire Incidents 59 59 58 76
Building Fire 25 32 23 31
Cooking Fire 9 7 10 12
Rubbish / Trash Fire / Dumpsté 7 7 12 14
Grass / Brush Firg 4 4 7 4
Other 14 9 6 15
Hazardous Conditions 69 94 72 78
Motor Vehicle CrasBeneral Cleanu 31 39 34 39
Carbon Monoxide Investigatig 1 3 3 4
Electrical / Power Line Proble 13 14 17 9
Chemical Leak / Spi 9 12 3 3
Natural Gas Lea| 14 22 8 10
Other 1 4 7 13
Service /Good Intent 189 181 263 170
Smoke or Odor Remov 10 9 11 10
Service CallCO Detector 21 24 29 ---
Unauthorized Burnin 33 27 39 26
Smoke detector / Other / Investigati 125 121 184 134
False Alarms 97 86 96 75
System Activatiod Malfunction 16 15 12 12
System Activatiof Unintentional 2 5 2 4
System Activatiot Malicious 1 3 5 1
SystemsOther 78 63 77 58
Other Incidents! 50 61 4 3
Motor Vehicle Cras 44 52 --- ---
Water Related Incide 6 9 --- -==

Response Trends
To properly understand thenumbersprovided on this page, one must understand that the categorizing
of incident responses is subject tboth the efforts of the person writing the reporand the methods used
to identify the appropriate code assigned to amcident. Greater emphasis has been placed on more
accurately i1 dentifying an exact category rather
accurate snapshotof our response trendsln addition, while a single incident may fit into several
categaies (Cooking Fire & Smoke Removal, for example) only the primaryncident Type is counted.

To better track our responses to mtor vehicle crashes and waterelated incidents, these responsesave beenseparated
from the O0Service /fince®B/’d I ntentd category

11



Dollar Lossfrom Fire

In addition to the actual number of emergency anémengency incidents that parsonnel
respond to, one of the most sought after statistics is that of the dollar loss to physical prope
due to damage from firdt must be first understood that this number is a very rough estimate
as actual losses paid by insurance companies may be considerably higher and involve otherr
expenses like replacement of furnishiodgingor loss of businesstc.

In the pag the justification for the existence of a fire department was based on how great tt
dollar loss was. Now, because of all of the ancillary responsibilities of our gerdoasdire
inspecting, fire prevention activities, and traithegeffectiveess of a department is based on
the amount of property that was saved through aggressive fire suppression and preven
effortss The fire service hadvasedbylhdhoddéeémed e |

Il n addition, t hmenotbeaocaratalyaneasured in ddilarsaandfcants e.. ¢ a
ratherjt may be better measured in the impact it has emotionally, psychologically, spiritually
and historicallgn aperson, damily oracommunity. Take, for example, a small fire that
damagestar easured family keepsake, a brideods
first born childWhile the monetary cost may be relatively small, the emotional impact can be
quite large.

Fire Loss

$700,000
$619,28!

$600,000

$500,000

$400,000 $356,97( $359,50(
$300,000 $283,50(

$200,000
$100,000

$0
2018 2017 2016 2015

Working

\\\ Smoke Alarms
) Save lives | (e
:
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SMFD in the Community
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